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The Problem 

Everyone has bills to pay.  But what if you order 

50,000 products from hundreds of suppliers to 

stock your ten retail showrooms?  Aside from the 

logistical challenges of product distribution, 

vendors do expect timely payments and there are 

lost discounts for missing their terms.       

Can you imagine the incredible inefficiency if these 

invoices are received on paper and processed 

manually?  This is a recipe for time consuming tasks 

and error-prone results which are magnified as the 

work volume increases.    

 
About Acme Tools 

Acme Tools is a premier tool and equipment dealer in the Midwest.  Their retail stores carry a wide range 

of high-quality brands for Do-It-Yourselfers to professional contractors.  If you own a DeWalt drill or a 

Weber grill, you can appreciate that only the best brands are selected.  Acme also rents tools and heavy 

equipment including trailers, tractors, forklifts, excavators and much more.  And maintenance services 

are available, so you are always ready to do your best work.    

Founded in 1948, Acme Tools takes great pride in having the best selection of in-stock products at the 

best prices.  Over the past 70+ years, they have grown from a local family-owned business to a major retail 

operation.  Their showrooms are first class and their mail-order catalog business has evolved into a busy                      

e-commerce website featuring over 50,000 products for online shoppers.  They are a forward-thinking 

company focused on quality, value, service, and support. 

 
Real Vision Imaging (RVI) - The Right Tool 

An enormous amount of paperwork accompanies the products that exchange hands every day.  A 

purchase order results in a shipment which is verified by proof-of-delivery documents before payment of 

invoice can be made.  It’s an overwhelming task and there are always exceptions to research while the 

discount clock keeps ticking.  Acme Tools simply could not afford to operate their growing business at the 

speed of paper. 

Acme Tools is a seasoned veteran in the battle against paperwork and clearly understood the value of 

having the right tool to get the job done.  The software they selected to Go Paperless was Real Vision 

Imaging (RVI) which fit their immediate needs and offered capabilities to scale-up to  future requirements.  

  

 

    

I enjoy working with RVI; their support and 

response to our questions, issues and 

concerns have been fantastic.   
Sandy Beich, Acme Tools  
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Going Paperless is a Journey 

Successful companies are always moving forward.  As one set of 

challenges are tackled, the next most important items take center 

stage.  Acme Tools knew it was time to find a better alternative to 

paperwork and decided a phased implementation approach would 

work best.      

 

Step #1 - Digitizing Documents 

The initial project was a simple capture and store application which provided immediate relief from their 

incoming paperwork tsunami.  Digitizing documents made them easier to find, share, manage and track 

and certainly freed-up some office space.  The initial scope did the job for many years, but Acme Tools 

had bigger plans in mind as their business continued to grow. 

Two pivotal moments facilitated taking their Paperless Journey to the next level: 

▪ The first was a transformation of how Acme Tools suppliers could submit their invoices for payment.  

Two electronic options were offered;  PDF invoices could be sent to a designated email address or to 

the vendor portal.  Acme Tools benefited by transferring the scan function to their suppliers who also 

benefited with two convenient new ways for prompt payment.  

 

▪ The second moment was the release of RVI Version 9.0 which provided many new base product 

features including a simplified user interface that really caught the attention of Acme Tools.  While 

the new paperless invoice process was a huge success, the latest RVI enhancements could further 

automate the process so it was time to take the next step of their Paperless Journey. 

 

Step #2 - Automated PDF Import 

The true value of document imaging is realized when the lines are effectively blurred between capture, 

integration, and workflow to automate and transform the workplace.   While receiving electronic invoices 

streamlined the capture process, there were better ways to pull digital documents into the RVI system.    

 

RVI developed an email import program for Acme Tools to monitor inbound work, open the attached PDF 

invoice, extract key data fields, assign a temporary file name, and store it in a directory.  RVI’s Auto-Polling 

feature was set-up to import invoices from either inbound emails or the vendor portal on a regular basis. 

 

 

 

 

 

 

 

RETRIEVE INFO FROM 

INBOUND EMAILS: 

▪ SUBJECT 

▪ ATTACHMENT 

▪ EMAIL BODY 

EMAIL IMPORT CHART 
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Step #3 - Automated Indexing 

The next step of the Paperless Journey was to find a better way to automate the indexing process.  Acme 

Tools wanted to expand their indexing structure to 10 values to give the users more ways to locate  specific 

documents.  But the obvious concern was the potential data entry workload, especially with their growing 

work volumes.  Fortunately, RVI had some answers for Acme Tools.  

A combination of PDF extraction and database integration was used to minimize keystrokes.  Because the 

ERP database contains lots of information about the order, if RVI could extract a few key fields from the 

invoice, then an RVI program call could retrieve additional values from the database to apply as indexes.   

 

 

 

 

 

 

 

 

Step #4 - Advanced Workflow 

Now that the capture process was optimized, the next step of the Paperless Journey was to automate 

how shipments were verified and payments approved.  RVI workflow was used to establish procedures to 

move documents, approve payments and track the work-in-process items.   

Based on specific rules, imported invoices (from inbound emails or the vendor portal) are sent to an RVI 

Routing Profile (distribution list) for processing and advancement in the workflow.  Most of the relevant 

index values were applied without any keystrokes required.  For the few instances when the RVI extraction 

tool was not successful, a Retrieve Index button was added to complete the index assignments.   

Acme Tools uses the RVI Staple feature to attach the email message to the invoice in case there are any 

special instructions.   At each stop, users have lots of options based on their authority.  Buyers can review 

documents, add notes, assign reason codes, set callback reminders, enter indexing information, re-route 

the invoice to another work subgroup, or simply approve/disapprove the item which will advance it to the 

next step in the process. 

There are many other advanced workflow capabilities.  For example, RVI can bring together documents 

that match the pending invoice (such as Purchase Orders or Proof-of-Delivery) for buyers to compare.  RVI 

can also provide a Split PDF button for when vendor PDF attachments include multiple invoices.  RVI can 

be integrated with your ERP system to automate entering GL codes.  RVI also supports multiple options 

for signature stamping.  And RVI provides mobile apps (at no additional charge) for Apple and Android 

devices which can participate in the workflow process.  Acme Tools is considering a few of these additional 

features for the next phase of their workflow implementation. 

Indexes extracted from the PDF invoice: 

▪ Invoice # 
▪ Invoice Amount 
▪ Purchase Order # 

Indexes retrieved from the database: 

▪ Terms 
▪ Buyer 
▪ Location 
▪ Vendor # 

Database 

 

This Integrated 

Batch Capture 

program is a 

perfect example of 

working together 

with our customers 

to leverage the 

power of 

document capture, 

integration, and 

workflow. 
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Step #5 - Customized Dashboards 

RVI maintains detailed audits on all user activities and workflow actions which are available in log format 

or as graphical charts.  The log reports allow you to export data to an Excel spreadsheet and drill down to  

specific line items to see what document was involved.  RVI also keeps track of where documents are in 

the workflow process from beginning to end along with counts and ages for items in each workbasket. 

While this raw data was useful, Acme Tools wanted a better presentation option to monitor their daily 

activity so RVI developed a Dashboard which can be customized to track documents from import through 

approval to gain additional insights for analysis.  This new Dashboard is now part of the RVI base product. 

 

RVI - Helping Customers Go Paperless for Thirty Years!   

Every Paperless Journey is a unique story that typically starts with a simple concept that becomes more 

sophisticated over time.  The inbound email capture program is a perfect example of working with our 

customers to leverage the true power of document capture, integration, and workflow.   

RVI is offered as a native IBM i or Windows system or as a hosted cloud solution.  RVI offers comprehensive 

features for your most advanced needs along with cost-effective pricing for the best value you will find.  

With RVI, it’s never complicated or expensive and our installers will bring your Paperless Journey to life.   

 

 

 

 

 

  

 

“We designed RVI to transform your 

business and make your life better.  We 

continue to develop RVI for the future. If 

you can dream it, we can build it!  RVI  

just works…put us to the test!” 

WORKBASKETS DASHBOARD 

 

 

Monty Chicola, President  

Real Vision Software, Inc.  

Call our specialists to discuss your project or schedule an RVI demo. 

John Paul Roundtree  318-449-4579 (x107) johnpaul@realvisionsoftware.com 

Len Knudsen 318-449-4579 (x120) len@realvisionsoftware.com  

 

• Thirty years of Product Excellence 

• IBM i, Windows or Cloud options 

• OneLook user interface (browser) 

• No charge mobile apps are included  

• Pay one price for unlimited users  

• No add-on modules or user charges  

• Annual support includes updates 
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